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OUTCOME OF THE COMPETENCY
FRAMEWORK
This competency framework has been developed to define the capabilities of an entry level chartered accountant1 (CA(SA)). It therefore
informs the process for qualifying CAs. This framework will be used as a base from which to expand on competencies for different roles post
qualifying as a CA(SA).

This document has been prepared for the purpose of
eliciting feedback from all SAICA stakeholders and does
therefore not include the full level of detail the final
version of this document will contain. It should therefore
be read and commented on in that context.

HOW WE DEFINE CHARTERED ACCOUNTANTS – CAS(SA):
The SAICA strategic objective is to “Develop Responsible Leaders”.
This statement requires further expansion in order to be clear in defining what competencies we
expect entry level CAs to have acquired.
For the purposes of this framework therefore:
CAs are those professionals who:
• Are responsible leaders who create value in the entity towards sustainable businesses;
• By using their insight to interpret financial and non-financial information; and
• Influence others and become value creators in their own right;
• Thereby fulfilling their social mandate in the public’s interest.
The above therefore proposes / implies the following paradigm shifts for CAs:
FROM
Only being ethical in the context of a
code of professional conduct
Pure profit motive
Focus on short term gains within an
organisation
Focus only on financial information
Purely technically focused

TO
Being ethical in a broader context which includes making decisions that are morally correct
Broader stakeholder view which includes making decisions which will not negatively impact on the
general public (who rely on financial information and expert advice from CAs)
Medium to long term view of an organisation and therefore a longer term and more sustainable view of
the entity’s role
Includes focus on non-financial information
Bringing the importance of professional values and attitudes as well as enabling skills in line with the
technical skills

A CA(SA), at point of entry into the profession (i.e. having completed all education, experience and examination/assessment requirements),
should demonstrate professional competence with responsible leadership and value creation potential. As a lifelong learners CAs should have
the ability to further develop their responsible leadership and value creation capabilities.
The purpose of this document is to give an outline of the competencies for an entry level CA.

COMPONENTS OF THE
FRAMEWORK
The framework is made up of the following components
which in implementation are all integrated:
ICON

ELEMENTS OF THE
PROFESSIONAL
COMPETENCIES

1

Responsible
leaders creating
value in the
public interest
using financial
and non-financial
information

P
 rofessional values and
attitudes: ethics, lifelong
learning, citizenship

2 Enabling competencies:
decision-making acumen,
business acumen,
relational acumen and
digital acumen
3

T
 echnical competencies
in the value creation
process: (1) inputs –
strategy and governance
to create value; (2)
business processes and
risk management as
well as decision-making
to increase value within
an organisation; and (3)
outputs − reporting on
value creation

The table on the left is depicted below:

COMPONENTS OF THE
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PROFESSIONAL VALUES AND ATTITUDES
Professional values and attitudes are defined as the professional behaviour and characteristics that identify CAs as members of a profession
(IFAC, 2017).
PROFESSIONAL VALUES AND ATTITUDES

ELEMENTS

DIMENSIONS

I

I1

Personal ethics

•
•

Personal values (including morality)
Integrity and trustworthiness

I2

Business[1] ethics

•
•

Moral and ethical behaviour in a business2 context
Organisational culture in respect of ethical behaviour

I3

Professional ethics

•
•
•

Public interest
Ethical principles and code of professional conduct
Ethical behaviour in a professional context

II1

Self-development

•
•

Identifying your own development needs
Using a wide range of learning opportunities / interventions

II2

Adaption & agility

•
•
•

Adaptability / continual reinvention
Agility
Resilience

III1

Personal citizen

•
•

Cross cultural sensitivity
Local community impact

III2

Business2 citizen2

•

Wider Stakeholder orientation

III3

Professional citizen

•

Commitment to serve the public interest

IV4

Global citizen

•

Global orientation

II

III

Ethics, values and attitudes

Lifelong learning, values and attitudes

Citizenship, values and attitudes
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ENABLING COMPETENCIES
 cumen is defined as “the ability to judge well; keen discernment, insight” (Collins dictionary, 2008). These acumens are necessary qualities of
A
CAs enabling the performance of his/her work in the value creation process.

ACUMENS

ELEMENTS

DIMENSIONS

X

X1

Communication skills

•
•
•

Listening, interviewing and discussion
Communication media
Audience and effectiveness

X2

Leadership skills

•
•
•
•
•

Sustainability and long term thinking
Servant leadership
Influence and consensus building
Moral and ethical decision making
Servant leadership

X3

People skills

•
•
•

Influence and negotiation
Conflict resolution
Consultation

X4

Relationship-building skills

•
•

Strategic professional relationships
Network building

X5

Teamwork

•
•

Knowledge sharing
Cooperation and collaboration

X6

Self-management

•
•
•

Work independently
Adapt to management styles
Organization culture advocacy

X7

Managing others

•
•

Manage teams/projects
Talent management (developing others)

X8

Emotional intelligence

•

Handle relationships empathetically and judiciously

Relational acumen
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ACUMENS

ELEMENTS

DIMENSIONS

Y

Y1

Analytical/critical thinking

•
•

Challenge assumptions
Critical analysis

Y2

Problem solving

•
•
•
•

Mindful reasoning
Impact of issues
Implications of actions
Knowing when to seek expert assistance

Y3

Judgement & decision-making

• Issues identification
•	Integrated nature of quantitative and qualitative metrics (financial and nonfinancial information)
• Analysis
• Recommendations
• Implementation

Y4

Professional scepticism

•

Z1

Business2 internal environment

• Role of business in society
• Different types of entities and the role they play in society
• Internal functions of an entity
• Concept of stewardship
•	Defining business2 success (value creation; profit motive vs sustainable
businesses)
• Business2 models

Z2

Business2 external
environment

•	Global and other external influences (including sustainable development
goals)
• Tax policy

Z3

Innovation and creativity

•
•
•
•

Z

Decision-making acumen

Business acumen

Independent and questioning mind-set

Initiative
Innovation
Continuous improvement
Entrepreneurship
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TECHNICAL COMPETENCIES IN THE VALUE CREATION PROCESS
 echnical competencies are defined as the ability to apply professional knowledge (those topics that make up the subject of accountancy as well
T
as other business disciplines that, together, constitute the essential body of knowledge for CAs) to perform a role to a defined standard. Technical
competencies in the value creation process are categorized into five service areas with sub-categories and dimensions in the figure below as part
of the value creation process:
INTERNAL ENVIRONMENT

RISK MANAGEMENT

Financial
Manufactured
Intellectual
Human
Social & Relationship
Natural

Decision Making

BUSINESS
PROCESSES

INPUTS

Financial
Manufactured
Intellectual
Human
Social & Relationship
Natural
OUTPUTS

Strategy & Governance

Reporting

Operational Planning &
Resource Allocation

Compliance
Assurance & Related
Services
EXTERNAL ENVIRONMENT
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SERVICE AREA

SUB-CATEGORY

DIMENSIONS
INPUTS

A

Strategy and governance to
create value

A1

Governance model

•
•
•

Fundamentals of good governance
King IV (board, audit and risk committees and internal audit function)
Combined assurance model

A2

Business2 strategy

•
•
•
•
•

Internal and external influences
Developing strategy
Short term versus long term strategy
Implementing strategy
IT strategy

A3

Business2 model aligned with
the business2 strategy

•
•
•

Building blocks
Sustainable business2 models
Change management process

A4

The financial strategy

•
•
•

Financial objectives
Financial resources
Influencing factors

A5

Growth strategy

•

Acquisitive or organic

A6

Tax planning

•
•
•
•

Income Tax Act
Value Added Tax Act
Secondary resources (eg. practice notes, court cases)
Other taxes Tax morality
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SERVICE AREA

SUB-CATEGORY

DIMENSIONS
BUSINESS PROCESSES
2

B

C

Managing capitals: business2
processes and risk management

Decision-making to increase,
decrease or transform capitals

B1

Reporting fundamentals

•
•
•

Conceptual framework
Double entry bookkeeping
Bases of accounting

B2

Business2 systems and
processes

•
•

Costing systems and processes
Procurement processes

B3

Risk management and control

•
•
•
•

ERM (Enterprise Risk Management) process
Control systems
Tests of control
Improvements

C1

Performance measurement
for decision-making by
management and other internal
users of financial information

•
•
•
•

Price setting and capacity utilization
Budgets and medium term planning
Internal cost allocation and transfer pricing options
Other factors

C2

Financing decisions

•
•
•
•
•

Cash flow
Monitoring working capital
Sources of funds
Distribution of profits
Capital structure appraisal

C3

Investment decisions

•
•
•

Capital investment appraisal
Capital allocation process
Capital budgeting techniques
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SERVICE AREA

SUB-CATEGORY

DIMENSIONS
BUSINESS PROCESSES
2

C

Decision-making to increase,
decrease or transform capitals

C4

Use of derivatives

•
•

Financial risks
Understanding a variety of Instruments (forward and future contracts, swaps, and
put and call options (warrants))

C5

Business2 valuation

•
•
•

Valuation of a business2
Valuation of components on and off the financial statements (eg valuation of
intangibles)
Merger, acquisition or divesture

C6

Performance management
systems

•
•

Performance evaluation
Reward structures and incentivisation

C7

Financially troubled business2

•
•
•

Assess underperformance
Managing business operations where not meeting financial targets
Business2 rescue plan

C8

Tax law implications

•
•
•

Income Tax Act
Value Added Tax Act
Secondary resources (eg practice notes and court cases)
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SERVICE AREA

SUB-CATEGORY

DIMENSIONS
OUTPUTS

D

Reporting on value creation

D1

Performance measurement
for investors, creditors and
other external users of general
purpose financial statements for
non-specialised profit orientated
entities

•
•
•
•
•

Regulatory framework
Financial reporting
Reporting on non-financial information, including integrated reporting
Alignment of tax liability
Equity and liability components and distributable amount

D2

Performance measurement
for investors, creditors and
other external users of general
purpose financial statements
for specialised profit orientated
entities

•
•

D1 (where appropriate) for similar transactions and events
Excluding those unique to the type of environment

D3

Performance measurement
•
for external users of general
purpose financial statements for
public sector entities

D1 (where appropriate) for similar transactions and events

D4

Performance measurement
for investors, creditors and
other external users of financial
statements for other not-forprofit entities

•
•

D1 (where appropriate) for similar transactions and events
Excluding those unique to the type of environment

D5

Performance of the business2
based on transformation of the
six capitals used by internal and
external parties

•
•

Key performance indicators
Performance analysis and interpretation
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SERVICE AREA

SUB-CATEGORY

DIMENSIONS
OUTPUTS

E

F

Compliance

Assurance and related services

E1

Tax governance

•
•

Processes of tax administration
Assessment, notices of objection, appeals and dispute resolution

E2

Laws and regulations

•
•
•
•

Broad understanding of the legislative environment
Interpretation of legislation
Specific acts (e.g. Companies Act)
Compliance with organizational policies and procedures

F1

Concepts and principles of
assurance engagements

•
•
•
•
•

Assurance concept
Expectation gap
Regulatory environment
Ethics considerations
Acceptance risk considerations

F2

Audits of historical financial
statements of a non-specialised
profit orientated entity

•
•
•

Audit process
Reliance on others
Communicate audit findings

F3

Audits of historical financial
statements of a specialised
profit orientated entity

•
•

F2 (where appropriate) for similar transactions and events
Excluding those unique to the type of environment

F3

Audits of historical financial
statements of a public sector
entities

•
•

F2 (where appropriate) for similar transactions and events
Excluding those unique to the type of environment

F4

Audits of historical financial
statements of other not-forprofit entities

•
•

F2 (where appropriate) for similar transactions and events
Excluding those unique to the type of environment
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SERVICE AREA

SUB-CATEGORY

DIMENSIONS
OUTPUTS

F

Assurance and related services

F5

Other assurance services

•
•
•
•
•

Special purpose frameworks
Single financial statements and specific accounts or items of a financial statement
Non-financial information
Internal controls
Review engagements

F6

Other related services

•
•
•
•

F1 for other related services
Compilation engagement
Internal audit engagement (value for money or performance audit)
Agreed upon engagement
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OUTCOME
In achieving professional competence, CAs are act as responsible leaders by creating value in the entity towards sustainability. With their insight,
CAs interpret financial and non-financial information, influence others and become value creators in their own right. By doing this they will
fulfilling their social mandate in the public’s interest
The above can only be achieved by always displaying professional values and attitudes whilst thinking about value creation in an integrated manner. This
entails integrating professional values and attitudes with enabling competencies and with technical competencies (in the value creation process).
OUTCOME
G

Integrated thinking

G1

Professional values and
attitudes

G2

Enabling competencies

G3

Technical competencies in the
value creation process

Whist displaying professional values and attitudes, for each service area (inputs,
business2 processes, outputs) relevant acumens and technical competencies should
be integrated. In addition, such integration should be done within, between and across
service areas. The outcome of effective integration of professional competencies
is acting as a responsible leader in the entity’s value creation process towards
sustainability.

REFERENCES
1 Chartered accountants referred to in this document are those registered at the South African Institute of Chartered Accountants (SAICA).
2 The reference to “business” in this document includes all types of organisations in the private sector and public sector.

